
Writing a Technology Plan

• Introductions and Overview 
– Deb Sutton
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Writing a Technology Plan

• Technology Focus Areas (TFAs)
– Susie Graham and Everett Loughridge



Technology Focus Areas (TFAs)

1. Student Learning
2. Teacher Preparation and Delivery of 

Instruction
3. Administration / Data Management / 

Communication
4. Resource Distribution and Use
5. Technical Support



Technology Plan Sections

• Getting Started
• Technology Mission Statement
• Raw Data and Analysis
• Goals and Objectives
• Action Plan and Timelines
• Dissemination and Evaluation
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Organization of Web Page

• Introduction
• Guiding Questions
• Resources
• Downloadable Templates
• Scoring Criteria



Web Pages

• Getting Started
• Committee TFA sample
• Committee TFA template



Group Work

• Read guiding questions for the section.
• Read the evaluation criteria for the section.
• Read the section of the technology plan.
• Rank the plan, according to the evaluation 

criteria, 1-5.
• Repeat for each section.
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